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Objective : Communicate 1998 Third Quarter- July promotion details. 

Purpose : Execute promotions in timely manner. 

The "1998 Third Quarter Workplan” packet contains only details for the July promotions due to the entire 
“1998 Second Half Workplan” being re-evaluated. We anticipate all plans to be finalized and 
communicated week of May 11. This packet contains the following: 


Description Page 

Third Quarter Workplan Summary - July ' 1 

ROU Checklist - July 2 

July WINSTON $1.00 Off 2 Packs Logistics and Packing Instructions 3-4 

July WINSTON T-Shirt Give-Away to Retailer Logistics 5 

July CAMEL B2G1F Logistics and Packing Instructions 6-7 

July SALEM Tear Tape 300/1 Pack Logistics and Packing Instructions 8-9 

July WINSTON 300/1 Pack DPC Logistics and Packing Instructions 10-11 

July VAP Promotion Timetable 12 

Wholesale Partners - 1998 MSA Reporting Descriptions (January - July) Attachments A1-A5 


Key Points: 

* Ensure all Managers/Reps who have direct account responsibilities receive updated copy of 
Attachment A1-A5 - Wholesale Partners 1998 MSA Reporting Descriptions January-July, 

- .Buyers and Systems personnel should receive copies of these reports on an on-going basis to 
ensure promotions are reported correctly. 

Reports will be updated monthly and should be distributed monthly to reflect correct descriptions. 

- It Is criticaf that promotion descriptions are entered In the promotion field exactly as listed. 
If the promotion description is not exact, Including spaces, placements will not be reported 
for that promotion. 

- All wholesaler packing instruction sheets now have reporting codes for each promotion indicated. 

• Based on recommendations from ROMs in March meeting: 

- DPC Promotions now have value-added transfer dates established monthly. All ROUs to follow 
dates. (Transfers will be manual until system enhancements are made.) 

- ROU Checklist for monthly activities now included in monthly workplan packet. 

- Execution Model (Stub Process) for ROUs in effect April 20,1998. 

As usual, all workplan information should be treated as "confidential". 

Program Contacts: Workplan Communication - Sharon Reid, extension #2584 

WINSTON, SALEM - Lori O’Connor, extension #3019 
CAMEL, MOONLIGHT - Kevin DeLury, extension #7283 
□ORAL - Evan Toulon, extension #6316 
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